Town Council Workshop Agenda
Tuesday, June 4, 2013
7:00 p.m.

Cape Elizabeth Town Hall 

1. Capital Improvement Planning Process 

Finance Committee Chair Frank Governali will lead a discussion on capital improvement planning.  He will review the highlights  of the municipal projects listed in the facilities study conducted last year.   The original study which is a large 40 mb file may be found here. 
Chairman Governali has outlined his presentation as follows:

Next Tuesday at the TC workshop one of the agenda items will be to start our discussion of the town's long term capital investment requirements and the Harriman study.  I will be presenting some analysis related to the Harriman study as well as the town's own CIP projections.  My objective is to use this session to lay the groundwork for an informed and productive evaluation of town-wide needs and capacities over the next several months. I believe the way to make this session as useful as possible would be for each of us to have reviewed the Harriman study in order to familiarize ourselves with its contents and how it has approached the analysis of capital investment requirements of the town.  Our focus will be on municipal investment requirements only, therefore I'd direct you to review these relevant sections.  You're free to also review the school sections, but we won't be discussing this until we combine our efforts with the SB.  I will also present suggestions for follow-up actions, which we'll be able to modify based on your input and the results of our discussion
2. Roadway and Drainage Needs
In addition to the presentation from Frank Governali, Bob Malley has been working with a consultant to update our pavement management plan and Bob will provide an update to the town council on this important segment of our capital needs. 

3. Update on Communications Strategy and 2013 Council Goals 
It has been three years since the town council adopted a communications strategy  .  One of the town council goals for 2013 is as follows:

· Strategically review all opportunities to provide effective open communication between citizens and the town government recognizing that the town’s communication efforts have not kept up with evolving communication practices.

The town council will review the communications strategy at this workshop.  A pilot of providing tweets on our home web page will be reviewed.  See this link. 
The town council will also review the status of its goals  for 2013. 

Public Participation at Town Council Meetings 

After an item has been introduced, any person wishing to address the council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments.  All remarks should be addressed to the Town Council. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of councilors present. For agenda items that are not formally advertised public hearings, the time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority of the Town Council.  The chairman may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate.  Once the Council has begun its deliberations on an item, no person shall be permitted to address the Council on such item.       

Speaking at the meeting on topics not on the agenda at regular Council meetings 

Persons wishing to address the Council on an issue or concern local in nature not appearing on the agenda may do so at a regular Town Council meeting before the town manager’s report and/or after the disposition of all items appearing on the agenda. Any person wishing to address the Council shall signify a desire to speak by raising their hand or by approaching the lectern.  When recognized by the chairman, the speaker shall give his or her name and address or name and local affiliation if the local affiliation Council. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by majority vote of councilors present. 

Decorum 

Persons present at Council meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at Council meetings may only address the Town Council after being recognized by the chairman. 

